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Abstract 

Background No univocal recommendation exists for microbiological diagnosis of ventilator-associated pneumo-
nia (VAP). Sampling of either proximal or distal respiratory tract likely impacts on the broad range of VAP incidence 
between cohorts. Immune biomarkers to rule-in/rule-out VAP diagnosis, although promising, have not yet been 
validated. COVID-19-induced ARDS made VAP recognition even more challenging, often leading to overdiagnosis 
and overtreatment. We evaluated the impact of different respiratory samples and laboratory techniques on VAP inci-
dence and microbiological findings in COVID-19 patients.

Methods Prospective single-centre cohort study conducted among COVID-19 mechanically ventilated patients 
in Policlinico Hospital (Milan, Italy) from January 2021 to May 2022. Microbiological confirmation of suspected VAP 
(sVAP) was based on concomitant endotracheal aspirates (ETA) and bronchoalveolar lavage (BAL). Conventional 
and fast microbiology (FILMARRAY® Pneumonia Panel plus,  BALFAPPP) as well as immunological markers (immune cells 
and inflammatory cytokines) was analysed.
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Results Seventy-nine patients were included. Exposure to antibiotics and steroid therapy before ICU admission 
occurred in 51/79 (64.6%) and 60/79 (65.9%) patients, respectively. Median duration of MV at VAP suspicion was 6 
(5–9) days. Incidence rate of microbiologically confirmed VAP was 33.1 (95% CI 22.1–44.0) and 20.1 (95% CI 12.5–27.7) 
according to ETA and BAL, respectively. Concordance between ETA and BAL was observed in 35/49 (71.4%) cases, 
concordance between  BALFAPPP and BAL in 39/49 (79.6%) cases. With BAL as reference standard, ETA showed 88.9% 
(95% CI 70.8–97.7) sensitivity and 50.0% (95% CI 28.2–71.8) specificity (Cohen’s Kappa 0.40, 95% CI 0.16–0.65).  BALFAPPP 
showed 95.0% (95% CI 75.1–99.9) sensitivity and 69% (95% CI 49.2–84.7) specificity (Cohen’s Kappa 0.60, 95% CI 
0.39–0.81). BAL IL-1β differed significantly between VAP (135 (IQR 11–450) pg/ml) and no-VAP (10 (IQR 2.9–105) pg/ml) 
patients (P = 0.03).

Conclusions In COVID-19 ICU patients, differences in microbial sampling at VAP suspicion could lead to high variabil-
ity in VAP incidence and microbiological findings. Concordance between ETA and BAL was mainly limited by over 20% 
of ETA positive and BAL negative samples, while  BALFAPPP showed high sensitivity but limited specificity when evalu-
ating in-panel targets only. These factors should be considered when comparing results of cohorts with different 
sampling. BAL IL-1β showed potential in discriminating microbiologically confirmed VAP.

Clinical Trial registration: NCT04766983, registered on February 23, 2021.

Keywords Intensive care unit, VAP, VALRTI, Molecular microbiology, Rapid diagnosis

Introduction
Ventilator-associated pneumonia (VAP) is the most fre-
quent infection in the intensive care unit (ICU) and one 
of the major complications associated with invasive 
mechanical ventilation (MV). Patients with VAP face 
longer MV, prolonged ICU stay and possibly poorer out-
comes [1]. Incidence of VAP ranges broadly from 5% up 
to 40% [1], partly due to the use of multiple diagnostic 
algorithms without a univocal gold standard [2–5].

Depending on guidelines, microbiological diagnosis 
is recommended either by proximal respiratory samples 
(endotracheal aspirate, ETA) or by distal sampling (bron-
choalveolar lavage, BAL) [6, 7], which sampling method 
to use is still debated. While ETA is less expensive and 
easier to perform under challenging situations such as 
severe acute respiratory distress syndrome (ARDS), BAL 
provides a larger sample for adjunctive analyses (i.e., 
viruses or fungi detection, immunological analyses) and 
is characterized by higher specificity for microbiologi-
cal confirmation of suspected VAP [1, 3]. This is a cru-
cial issue since VAP has been recognized as a significant 
driver of antibiotic use in ICU [8]. Misdiagnosis of VAP 
can lead to antibiotics misuse, either as overtreatment 
of suspected cases or as employment of broad-spectrum 
antibiotics, all with significant ecological impact in terms 
of multidrug-resistant organisms (MDROs) selection [1, 
3].

From an immunological standpoint, high levels of pro-
inflammatory cytokines and immune cell markers have 
been observed both in BAL and peripheral blood (PB) of 
patients with microbiologically confirmed VAP [4, 9, 10]. 
Some of these markers have been proposed as adjunctive 

tools in suspected VAP to avoid antibiotic exposure for 
unconfirmed cases, with conflicting results [11].

Recently, coronavirus disease 2019 (COVID-19)-in-
duced ARDS has made VAP recognition and manage-
ment even more challenging. Factors associated with 
SARS-CoV-2 infection itself and its treatment contrib-
uted, on the one hand, to higher incidence of VAP. On the 
other, they directly impacted major clinical, laboratory 
and radiologic parameters employed in VAP diagnosis 
[12]. VAP has been reported in up to 79% of mechanically 
ventilated COVID-19 patients [13], with a high incidence 
of MDROs [14]. Accurate recognition of microbiologi-
cally confirmed VAP is of utmost importance in this 
setting.

Goals of the present study were: (i) to assess inci-
dence of VAP by ETA and BAL performed simultane-
ously at VAP suspicion in COVID-19 ICU patients; (ii) 
to compare microbial isolates and evaluate concordance 
between sampling methods and diagnostic techniques 
(conventional culture vs molecular microbiology); and 
(iii) to examine immune cell and cytokines in BAL and 
PB of patients with VAP.

Methods
Study design and population
Single-centre cohort study conducted in the ICU of Poli-
clinico Hospital (Milan, Italy). The study included two 
phases, a retrospective and a prospective cohort.

All consecutive patients requiring MV for ARDS in lab-
oratory-confirmed SARS-CoV-2 infection were consid-
ered. Exclusion criteria were age < 18  years, total length 
of MV ≤ 48 h or MV ongoing for > 48 h at enrolment, and 
lack of comprehensive clinical documentation.
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The study was registered by the Milan Area 2 Ethi-
cal Committee (#97_2021) and was conducted follow-
ing standards of the Helsinki Declaration. The study 
was registered at clinicaltrials.gov on 23 February 2021 
(NCT04766983).

The present analysis is focused on the prospective 
cohort only (details of the overall study design and aims 
are accessible on clinicaltrials.gov). In the prospective 
cohort, all consecutive COVID-19 ICU patients admitted 
from 21 January 2021 to 17 May 2022 were included. As 
soon as VAP was clinically suspected, patients underwent 
collection of ETA immediately followed by collection of 
BAL, following institutional guidance (see Additional 
file 1).

Laboratory analyses and data collection
Microbial samples were analysed for quantitative cul-
tures on ETA and BAL, for rapid molecular microbiol-
ogy (BIOFIRE® FILMARRAY® Pneumonia Panel plus, 
 BALFAPPP) on BAL only. Immunological samples were 
analysed for immune cells and cytokines (Human Mag-
netic Luminex® custom assay) on BAL and PB (see Addi-
tional file 1).

Demographic, clinical, laboratory and outcome data 
were collected from clinical records using REDCap 
(Research Electronic Data Capture).

VAP definition
VAP was suspected (sVAP) as per clinical practice in the 
presence of new or progressive radiographic infiltrates 
(if available) plus at least two between fever > 38 °C, leu-
cocytosis (leucocytes > 10.8 μL) or leukopenia (leuco-
cytes < 4.8/µL), purulent tracheobronchial secretions 
and respiratory deterioration without any discernible 
cause [3, 7]. Each sVAP event was reviewed by dedicated 
intensivists and infectious disease (ID) specialists (DM, 
JF, AMe). Discordances were subjected to collegial evalu-
ation with senior physicians of the CoV-AP study group 
(MP, AB).

Microbiological confirmation of sVAP was based 
on the results of diagnostic ETA/BAL at cut-offs 
of ≥  105  CFU/ml for ETA and ≥  104  CFU/ml for BAL 
(see Additional file 1) [3, 7]. Non-pathogenic organisms 
such as coagulase-negative staphylococci, enterococci 
and Candida spp. were deemed insignificant, irrespec-
tively from quantitative culture results. Aspergillus spp. 
isolation was always considered significant given the 
high-risk setting for COVID-19-associated pulmonary 
aspergillosis (CAPA) [15]. The microbiological cut-off for 
 BALFAPPP was set at  104 copies/mL in accordance with 
FDA clearance [16]. MDROs were defined as resistant 
to at least one agent in three or more antimicrobial cat-
egories or when harbouring specific antibiotic resistance 

mechanisms (e.g., methicillin-resistant Staphylococcus 
spp, ESBL/carbapenemases-producing Enterobacterales) 
using rapid detection methods [17, 18]. Secondary blood-
stream infections (BSI) were defined using the secondary 
BSI attribution period according to the Centers for Dis-
eases Control and Prevention National Healthcare Safety 
Network (CDC-NHSN) [19]. In case of discrepancies 
between ETA and BAL results, clinical decisions were 
taken on case-by-case basis after confrontation between 
ICU physician and ID consultant. Immunological analy-
ses on BAL and PB were not considered for the clinical 
diagnosis of sVAP nor for VAP confirmation, in accord-
ance with the most recent definitions of VAP [2–7].

Statistical analysis
Patients’ demographic, clinical, and laboratory char-
acteristics, along with other variables of interest, 
were described using median and quartiles (Q1-Q3) 
or frequencies and proportions, depending on their 
distribution.

Incidence rate  (IRVAP per 1000 patient-MVdays) of the 
first VAP event was calculated from MV start to VAP 
diagnosis, MV end, or death, whichever came first. Sen-
sitivity, specificity, positive and negative predictive values 
of ETA and  BALFAPPP  were calculated considering BAL 
results as reference standard. Cohen’s kappa coefficient 
was used to assess agreement between tests (ETA vs 
BAL,  BALFAPPP vs BAL). Details in Additional file 1.

Results
Population description
Of the 95 patients enrolled, 5 were excluded due to con-
sent withdrawal, and 11 further excluded for principal 
analyses due to incomplete collection of ETA or BAL at 
sVAP. Of the retained 79 patients, 49 (62%) had at least 
1 episode of sVAP with concomitant ETA and BAL col-
lection. Study flow chart is represented in Fig. 1, patients’ 
enrolment by month in Additional file 1: Fig. S1.

Clinical characteristics and outcomes of the study 
cohort are reported in Table 1, overall and for sVAP and 
no-sVAP patients. Groups did not differ for demographic 
features nor severity characteristics at ICU admission 
Exposure to antibiotics and steroid therapy before admit-
tance occurred in most patients (51/79 (64.6%) and 
60/79 (65.9%), respectively) with no differences between 
groups. Only 9/79 (11.4%) patients had a documented 
bacterial infection before ICU admission, with antibi-
otic therapy stopped at admission in all but two cases. 
Median duration of MV at VAP suspicion was 6 (5–9) 
days. Among the 49 patients with sVAP, 9 (18.4%) and 
20 (40.8%) had ongoing antibiotics and steroid therapy at 
VAP suspicion, respectively.
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Outcome measures differed significantly between 
groups, with median duration of MV of 24 (16–44) days 
in sVAP and 7.5 (5–13) days in no-sVAP (P < 0.001), ICU 
length of stay of 27 (17–55) days in sVAP and 9 (6–15) 
days in no-sVAP (P < 0.001). Overall ICU mortality was 
26/79 (32.9%), with relevant differences between groups 
albeit not reaching statistical significance (20/49 (40.8%) 
in sVAP and 6/30 (20%) in no-sVAP, P = 0.056).

Analysis including patients undergone incomplete 
bronchoscopy sampling (i.e., ETA or BAL) is reported in 
Additional file 1: Table S1. Comparisons within the sVAP 
group by results of ETA and BAL are reported in Addi-
tional file 1: Tables S2-S4.

VAP incidence by BAL and ETA
Incidence of microbiologically confirmed VAP varied sig-
nificantly depending on microbial sampling (Table 2).

The proportion of VAP by BAL and ETA was 27/79 
(34%) and 35/79 (44%), respectively.  IRVAP according 
to BAL was 20.1 (95% CI 12.5–27.7) per 1000 ventila-
tor days; according to ETA, it increased to 33.1 (95% CI 
22.1–44.0) per 1000 ventilator days.

Microbiological diagnosis of VAP and comparison 
between samples
Microbial isolates according to different respiratory sam-
ples and diagnostic techniques are reported in Fig.  2 
and Additional file 1: Table S5-S6. Polymicrobial isolates 

were found in a quarter of positive samples assessed by 
conventional culture (25.7% (9/35) ETA, 25.9% (7/27) 
BAL), and increased to 39.2% (11/28) with  BALFAPPP. 
Staphylococcus aureus (21.7% (10/46) ETA, 23.5% (8/34) 
BAL, 31.7% (13/4)  BALFAPPP) and Pseudomonas aerugi-
nosa (19.6% (9/46) ETA, 14.7% (5/34) BAL, 19.5% (8/41) 
 BALFAPPP) were the most frequent isolates. Notably, a 
substantial proportion of conventional cultures resulted 
in positive for Aspergillus spp. (13.0% (6/46) ETA, 11.8% 
(4/34) BAL) and Corynebacterium striatum (8.7% (4/46) 
ETA, 11.8% (4/34) BAL), which are not detectable by 
 BALFAPPP.

Prevalence of MDROs was low (2.2% (1/46) in ETA, 
2.9% (1/34) in BAL and 7.3% (3/41) in  BALFAPPP).

Overall, secondary BSI was documented in 9 cases, 
specifically in 8/35 (22.8%) VAP according to ETA and 
7/27 (25.9%) VAP by BAL. Details are reported in Addi-
tional file 1: Table S7.

Concordance between diagnostic techniques
Concordance between test results and microbial iso-
lates are reported in Table 3, details in Additional file 1: 
Table S8-S9.

In 35/49 (71.4%) we observed concordance between 
results of paired ETA and BAL, with both samples posi-
tive in 24/49 (49%) and negative in 11/49 (22.4%). Dis-
cordance was mainly due to ETA positivity and BAL 
negativity (11/49, 22.4%), while the opposite was found 

Fig. 1 Study flow chart
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Table 1 Clinical characteristics and outcomes of the 79 patients enrolled with both ETA and BAL collected at VAP suspicion

BMI body mass index, CCI Charlson comorbidity index (age-unadjusted), ICU intensive care unit, CAP community-acquired pneumonia, HAP hospital-associated 
pneumonia, BSI bloodstream infection, CRBSI catheter-related bloodstream infection, UTI urinary tract infection, MV mechanical ventilation, VAP ventilator associated 
pneumonia, ECMO extracorporeal membrane oxygenation, SOFA score sequential [sepsis-related] organ failure assessment score
a Standard: dexamethasone (any dosage) or methylprednisolone ≤ 1 mg/kg/day

Total N = 79 Suspected VAP N = 49 no-VAP suspicion N = 30 P value

Demographic characteristics

 Gender male 55 (69.6) 35 (71.4) 20 (66.7) 0.66

 Age, years 60.0 (52.0–67.0) 61.0 (53.0–66.0) 58.5 (49.0–67.0) 0.46

 BMI 27.8 (24.8–32.7) 27.7 (25.2–32.7) 27.8 (24.6–30.1) 0.73

 CCI

  0 54 (68.4) 33 (67.4) 21 (70.0) 0.85

  1 17 (21.5) 11 (22.4) 6 (20.0)

  2–3 8 (10.1) 5 (10.2) 3 (10.0)

Clinical characteristics pre-ICU admission

 Days from symptoms onset to hospitalization 6.0 (4.0–8.0) 5.0 (3.0–7.0) 6.0 (5.0–9.0) 0.16

 Documented bacterial infections 9 (11.4) 7 (14.3) 2 (6.7) 0.47

 CAP/HAP 3 (3.8) 3 (6.1) 0 (0.0)

 Primary BSI/CRBSI 2 (2.5) 2 (4.1) 0 (0.0)

 UTI 4 (5.1) 2 (4.1) 2 (6.7)

 Exposure to antibiotic therapy 51 (64.6) 28 (57.1) 23 (76.7) 0.08

 Exposure to steroid therapy 60 (75.9) 37 (75.5) 23 (76.7) 0.91

  Standarda 39 (49.4) 23 (46.9) 16 (53.3)

 High  doseb 12 (15.2) 7 (14.3) 5 (16.7)

 Both 7 (8.9) 5 (10.2) 2 (6.7)

 Exposure to other immunosuppressive therapy 
before  admissionc

12 (15.2) 6 (12.2) 6 (20.0) 0.35

Clinical characteristics at ICU admission

 Days from hospitalization to MV start 4.0 (1.0–7.0) 4.0 (3.0–9.0) 3.0 (1.0–5.0) 0.04

 SOFA score 6.0 (4.0–7.0) 6.0 (4.0–8.0) 6.0 (4.0–7.0) 0.85

  PaO2:  FiO2 ratio 101.0 (73.0–120.0) 102.0 (73.0–124.0) 100.5 (74.0–120.0) 0.97

 Leucocytes count,  103 cell/µL 9.6 (7.6–13.4) 9.9 (7.9–13.3) 9.0 (7.1–14.7) 0.53

 C reactive protein, mg/dl 7.8 (3.9–17.7) 7.0 (3.9–17.5) 9.8 (4.6–19.9) 0.30

 Procalcitonin, µg/L 0.2 (0.1–0.5) 0.2 (0.1–0.5) 0.2 (0.1–0.7) 0.73

Clinical characteristics at VAP suspicion

 Days from MV start to VAP suspicion – 6.0 (5.0–9.0) – –

 Ongoing antibiotic therapy – 9 (18.4) – –

 Ongoing steroid therapy – 20 (40.8) – –

  Standarda 17 (34.7)

 High  doseb 3 (6.1)

 Prone position – 23 (46.9) – –

 ECMO support – 3 (6.1) – –

 SOFA score – 5.0 (3.0–6.0) – –

  PaO2:  FiO2 ratio – 136 (109–162) – –

 Leucocytes count,  103 cell/µL – 11.0 (8.5–14.3) – –

 C reactive protein, mg/dl – 16.0 (10.9–20.0) – –

 Procalcitonin, µg/L – 0.3 (0.2–0.6) – –

 MR-proADM, nmol/L – 1.2 (0.9–1.6) – –

 Secondary BSI – 9 (18.4) – –

Outcome characteristics

 MV duration, days 18.0 (9.0–30.0.) 24.0 (16.0–44.0) 7.5 (5.0–13.0) < .01

 ICU length of stay, days 19.0 (10.0–33.0) 27.0 (17.0–55.0) 9.0 (6.0–15.0) < .01

 ICU mortality 26 (32.9) 20 (40.8) 6 (20.0) 0.056
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in 3/49 (6.1%) cases. With BAL as reference standard, 
ETA had 88.9% sensitivity (95% CI 70.8–97.7), 50.0% 
specificity (95% CI 28.2–71.8), leading to a fair agreement 
(Cohen’s Kappa 0.40, 95% CI 0.16–0.65).

For concordance purpose between  BALFAPPP and BAL, 
the 7 microbiologically confirmed VAP with detection 
in BAL culture of isolates not identifiable by  BALFAPPP 
were considered BAL negative. Concordance between 

 BALFAPPP and BAL was obtained in 39/49 (79.6%), with 
both samples positive in 19/49 (38.8%), negative in 20/49 
(40.8%). Discordance was mainly due to  BALFAPPP posi-
tivity and BAL negativity (9/49, 18.4%), while the oppo-
site was found in 1/49 (2.0%) case.  BALFAPPP performed 
with 95.0% sensitivity (95% CI 75.1–99.9), 69% specific-
ity (95% CI 49.2–84.7), leading to moderate agreement 
(Cohen’s Kappa 0.60, 95% CI 0.39–0.81).

b High dose: methylprednisolone > 1 mg/kg/day
c among patients with no-VAP suspicion, 3 (10.0%) assumed Baricitinib and 3 (10.0%) assumed Tocilizumab; among patients with VAP suspicion, 4 (8.2%) assumed 
Baricitinib and 2 (4.1%) assumed Tocilizumab

Table 1 (continued)

Table 2 Incidence rate of microbiologically confirmed VAP according to different respiratory sampling techniques

MV mechanical ventilation,  IRVAP incidence rate of microbiologically confirmed VAP per 1000 ventilator days

BAL

 Positive test, n (%) 27/79 (34%)

 Time at risk (days of MV) 1343

  IRVAP (95% CI) 20.1 (12.5–27.7)

ETA

 Positive test, n (%) 35/79 (44%)

 Time at risk (days of MV) 1058

  IRVAP (95% CI) 33.1 (22.1–44.0)

Fig. 2 Microbial isolates of VAP episodes confirmed by ETA, BAL and  BALFAPPP. Panels A and B: proportion (A) and frequency (B) of isolated 
pathogens among different bronchoscopic samples. Panel C: number of microbial isolates per sample
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We then evaluated microbial concordance between 
tests for Staphylococcus aureus and Pseudomonas aerugi-
nosa. Concordances of both ETA vs BAL and  BALFAPPP 
vs BAL resulted higher, with Cohen’s Kappa for Staphy-
lococcus aureus of 0.73 (95% CI 0.48–0.98) and 0.70 (95% 
CI 0.47–0.94), for Pseudomonas aeruginosa of 0.67 (95% 
CI 0.38–0.96) and 0.74 (95% CI 0.46–1.00), respectively 
(Table 3).

Immune markers of suspected VAP in BAL and PB
Major findings of immune cells and cytokines in BAL 
and PB of the 49 sVAP patients with and without VAP 
according to BAL results are reported in Additional file 1: 
Fig. S2, details in Additional file 1: Tables S10-S11.

In BAL, VAP patients were characterized by higher 
proportion of neutrophils (85.2% vs 66.7%, crude P = 0.01) 
and lower proportion of lymphocytes-monocytes (lym-
phocytes 2% vs 7.2%, crude P = 0.03; monocytes 5.4% vs 
9%, crude P = 0.03) compared to no-VAP patients (Addi-
tional file 1: Fig. S2, Panel A).

BAL IL-1β differed significantly between VAP (135 
(11–450) pg/ml) and no-VAP (10 (2.9–105) pg/ml) 
patients, crude P = 0.03 (Additional file  1: Fig. S2, Panel 
B). At its best cut-off value of 7.9  pg/ml, IL-1β perfor-
mance for VAP diagnosis resulted in 81.5% sensitivity 
(95% CI 61.9–93.7), 50.0% specificity (95% CI 27.2–72.8), 
68.8% positive predictive value (95% CI 50.0–83.9), and 
66.7% negative predictive value (95% CI 38.4–88.2).

In both BAL and PB, CXCL-10 and IL-6 levels did not 
differ significantly between groups (Additional file  1: 
Table S11).

Discussion
We demonstrated in a prospective cohort of COVID-19 
ICU patients different incidences of VAP and heteroge-
neity in microbial findings depending on the respiratory 
sampling (ETA vs BAL) and the diagnostic technique 
employed (molecular microbiology vs conventional cul-
ture). Moreover, we proposed BAL IL-1β as a promising 
tool for supporting VAP diagnosis in COVID-19 patients.

The negative impact of VAP on COVID-19 patients’ 
outcomes is well established. While VAP influence on 
the length of MV and ICU stay has been documented, 
its impact on mortality is still debated [20, 21]. Le Pape 
et al. recently published a retrospective cohort study on 
ARDS due to COVID-19 or other conditions [20]. In 
COVID-19 patients, VAP was associated with longer 
ICU stay but did not predict death. Different results were 
obtained by Nseir et al., who reported a 1.7-fold increase 
in VAP-related mortality in COVID-19 patients but not 
in patients without SARS-CoV-2 infection [21]. Similarly, 
in their multicentre study across 149 European COVID-
19 ICUs, Garnier et al. found an association of VAP with 
90-day mortality with a hazard ratio of 1.34 [22].

Consistently with these data, in our prospective cohort 
VAP significantly impacted patients’ outcomes. Despite 
our study was not designed for this purpose and was pos-
sibly underpowered in sample size population, lengths 
of MV and ICU stay were three times longer in patients 
with suspected VAP than in those with no VAP suspicion 
(median of 24 vs 7.5 days and 27 vs 9 days, respectively) 
and ICU mortality doubled (40.8% vs 20%). Interestingly, 
we found a twofold increase in risk of death in case of 

Table 3 Agreement analysis between different respiratory samples (ETA vs BAL) and diagnostic techniques  (BALFAPPP vs BAL) of 
suspected VAP

Conventional culture of BAL is considered the reference standard. Categorical concordance based on test results and microbial concordance of the two most 
frequently isolated pathogens (Staphylococcus aureus and Pseudomonas aeruginosa) are reported

ETA endotracheal aspirate-conventional culture, BAL bronchoalveolar lavage-conventional culture, BALFAPPP bronchoalveolar lavage-molecular diagnostics 
(FILMARRAY® Pneumonia Panel plus), FN false negative, FP false positive, TN true negative, TP true positive

*For concordance purpose, the 7 microbiologically confirmed VAP with detection in BAL of isolates not identifiable by  BALFAPPP were considered BAL negative

ETA BAL FN FP TN TP % sensitivity (95% CI) % specificity (95% CI) Cohen’s Kappa (95% CI)

ETA vs BAL concordance

 Positive test (any species) 35 27 3 11 11 24 88.9 (70.8–97.7) 50.0 (28.2–71.8) 0.40 (0.16–0.65)

 Staphylococcus aureus 10 8 1 3 38 7 87.5 (47.3–99.7) 92.7 (80.1–98.5) 0.73 (0.48–0.98)

 Pseudomonas aeruginosa 9 5 0 4 40 5 100.0 (47.8–100.0) 90.9 (78.3–97.5) 0.67 (0.38–0.96)

BALFAPPP BAL FN FP TN TP % sensitivity (95% CI) % specificity (95% CI) Cohen’s Kappa (95% CI)

BALFAPPP vs BAL concordance*

 Positive test (any species) 28 20 1 9 20 19 95.0 (75.1–99.9) 69.0 (49.2–84.7) 0.60 (0.39–0.81)

 Staphylococcus aureus 13 8 0 5 36 8 100.0 (63.1–100.0) 87.8 (73.8–95.9) 0.70 (0.47–0.94)

 Pseudomonas aeruginosa 8 5 0 3 41 5 100.0 (47.8–100.0) 93.2 (81.3–98.6) 0.74 (0.46–1.00)
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positive bronchoscopy sample in the subgroup of patients 
with suspected VAP who underwent respiratory sam-
pling (45.7% vs 28.6% ICU mortality according to ETA 
and 51.8% vs 27.3% according to BAL results). Although 
not statistically significant, these findings may suggest 
that accurate microbial confirmation of suspected VAP 
helps to distinguish actual infectious episodes, which 
have the greatest impact on patient outcomes.

VAP incidence varies considerably between studies. In 
ICU patients without COVID-19, it has been reported in 
5% to 40% of the population, with incidence rate between 
2.5 and 18.3 per 1000 ventilation days [1, 23, 24]. The risk 
increases in COVID-19 patients, with VAP reported in 
18% to 79% [13, 25] and incidence rate ranging between 
13.5 and 48.8 per 1000 ventilation days [26, 27]. Of note, 
VAP incidence is influenced by the criteria used for its 
definition and varies widely even when analysing the 
same population [2]. A recent systematic review on VAP 
diagnostics reported that microbiological analysis was 
required in almost three-quarters of studies [4]. However, 
which sampling method to use is still controversial [6, 7] 
and scarce evidence is available on variation in VAP inci-
dence according to the type of microbial sample.

In our cohort, incidence rate of microbiologically con-
firmed VAP was 33.1 per 1000 ventilator days by ETA 
and 20.1 per 1000 ventilator days by BAL, with a propor-
tion of 44% and 34% cases, respectively. Likewise, con-
cordance between test results was observed in less than 
three-quarters of cases. Considering BAL as reference 
test, ETA showed good sensitivity but limited specificity, 
in line with previous studies in patients without COVID-
19 [3, 4].

VAP aetiology in our cohort was in line with stud-
ies conducted by our group and others during the first 
COVID-19 pandemic wave [18, 26, 28]. However, we 
found MDROs in less than 3% of VAP with conventional 
culture and 7.3% with molecular microbiology, much 
lower than what was reported in previous studies by 
Grasselli et al. in Italy and Moreno et al. in France at 35% 
and 28% respectively [18, 28]. Implementing antimicro-
bial stewardship (AMS) and preventive strategies both 
prior to and during the ICU stay has likely contributed 
to sharply reduce the burden of MDROs across different 
pandemic waves [14, 29].

Our results allow us to directly compare rapid molecu-
lar microbiology to conventional cultures for VAP diag-
nosis in COVID-19 BAL samples. Multiplex PCR-based 
testing is emerging as a tool that could potentially trans-
form the management of suspected VAP. It offers high 
sensitivity and short turnaround time, showing great 
potential for optimizing therapy and improving antibi-
otic stewardship [30, 31].  BALFAPPP has already proved 

to be highly concordant to conventional culture (> 90%) 
in diagnosing bacterial coinfection among COVID-19 
patients at ICU admittance [32]. In our cohort, its pri-
mary clinical limitation was related to the relevant pro-
portion of Aspergillus spp. and to the outbreak of VAP 
by Corynebacterium striatum that occurred during the 
study period, which  BALFAPPP cannot detect. These could 
be possibly related to the high proportion of patients 
exposed to steroid therapy before ICU admission and at 
the time of VAP suspicion (over 75% and 40%, respec-
tively). When evaluating in-panel targets only,  BALFAPPP 
showed high sensitivity but limited specificity consider-
ing BAL conventional cultures as reference standard. This 
is in line with results of the INHALE study conducted in 
patients without SARS-CoV-2 infection, which found 
 BALFAPPP sensitivity of 91.7–100.0% and specificity of 
87.5–99.5%, depending on bacterial species [30]. We can 
suggest  BALFAPPP as a helpful tool to rule out bacterial 
VAP in ICU patients with severe viral infections such as 
COVID-19 and avoid inappropriate antibiotic therapies. 
Positive tests should yet be interpreted wisely, based on 
patients’ clinical signs, previous microbial findings, and 
local ecology.

Besides molecular microbiology, the immune response 
of VAP patients is being studied with great interest to 
sought for rapid and accurate diagnostic markers [4]. 
Among non-COVID-19 patients, IL-1β has been pro-
posed as promising markers for VAP [9, 10]. Conway-
Morris et al. have demonstrated at the cut-off of 10 pg/ml 
an area under the curve (AUC) of 0.81 (95% CI 0.71–0.91) 
to predict VAP, with 94% sensitivity and 64% specificity 
[9]. Similar performance was shown by Hellyer et al., who 
found at the cut-off of 17 pg/ml an AUC of 0.81 (95% CI 
0.74–0.88). A combination of IL-1β and IL-8 at the opti-
mal cut-points excluded VAP with a sensitivity of 100% 
and specificity of 44.3% and was proposed as a rapid bio-
marker-based rule-out test with the potential to improve 
antibiotic stewardship [10]. Consistently with these data, 
in our prospective cohort, BAL IL-1β showed potential in 
discriminating microbiologically confirmed VAP within 
a larger population of patients with VAP suspicion, with 
81.5% sensitivity and 50% specificity at the cut-off point 
of 7.9 pg/ml.

However, the possible impact of rapid host response 
markers on AMS remains to be proved. The VAPrapid2 
trial conducted among non-COVID-19 patients at VAP 
suspicion found no impact on antibiotic consumption 
of therapy guided by BAL IL-1β and IL-8 measurement 
compared to routine management [11]. The authors sug-
gested that the antibiotic prescribing behaviour and the 
lack of technology adoption significantly influenced 
trial outcomes. As already proved in BSI, novel rapid 
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diagnostics are likely to impact on clinical outcomes only 
when integrated in a structured AMS framework [33].

This study has limitations. Firstly, its monocentric 
design may hamper the generalizability of the results. 
Nevertheless, characteristics of our cohort were consist-
ent with COVID-19 ICU patients described in previous 
studies, and respiratory samples were taken according 
to well-standardized and reproducible methods. There-
fore, we believe that our population well represents 
mechanically ventilated patients with severe COVID-
19, while caution should be taken when translating our 
results to patients without SARS-CoV-2. Secondly, sub-
group of patients with ETA and BAL collected simulta-
neously at VAP suspicion was limited and did not allow 
to draw conclusions on the impact of VAP on clinical 
outcome. Similarly, immunological analyses and micro-
bial concordance may have required a larger sample size, 
considering the relevant proportion of patients on immu-
nosuppressive and antibiotic therapies. These were not 
primary goals of our study, which reflects the real-life 
scenario with difficulty in obtaining distal sampling in 
patients with severe ARDS. Focusing our analyses only 
on patients with concomitant ETA and BAL collection 
allowed us to precisely compare VAP incidences and 
describe microbial findings between different sampling 
methods. Thirdly, the low number of early VAP observed 
may have been influenced by the proportion of patients 
who received antibiotics just before ICU admission. Yet, 
we believe that this also represents a situation frequently 
observed during COVID-19 pandemic. Lastly, immuno-
logical findings are limited by many confounders (e.g., the 
severity of COVID-19 disease, the use of steroids, and the 
length of ARDS), but we believe they can provide inter-
esting glimpse for future analyses, not limited to COVID-
19 patients but also for other viral pulmonary infections.

Conclusions
In conclusion, in a cohort of prospectively enrolled 
mechanically ventilated COVID-19 patients, comparing 
distal to proximal sampling at VAP suspicion led to highly 
variable results in terms of VAP incidence and microbial 
findings. This should be considered when comparing 
VAP incidence between studies. Concordance between 
ETA and BAL was mainly limited by over 20% of ETA 
positive and BAL negative samples, while BAL molecular 
microbiology compared to conventional culture showed 
high sensitivity but limited specificity when evaluating 
in-panel targets only. Among the immunological markers 
examined at VAP suspicion, BAL IL-1β showed potential 
in discriminating microbiologically confirmed VAP.

Supplementary Information
The online version contains supplementary material available at https:// doi. 
org/ 10. 1186/ s13054- 023- 04658-5.

Additional file 1. Supplementary material.

Acknowledgements
Preliminary results of the study were presented as e-poster at ISICEM 2023 in 
Brussels, Belgium (#P082), paper poster at ECCMID 2022 in Lisbon, Portugal 
(abstract #02641), e-poster at ICAR 2021 in Riccione, Italy (#P071). CoV-AP 
study group: Carlo Alberto Peri, Valeria Pastore (Infectious Diseases Unit, 
Foundation IRCCS Ca’ Granda Ospedale Maggiore Policlinico, Milano, Italy); 
Patrizia Bono, Lisa Cariani, Antonio Teri, Anna Maraschini (Microbiology Labora-
tory, Clinical Pathology, Foundation IRCCS Ca’ Granda Ospedale Maggiore 
Policlinico, Milano, Italy); Chiara Abbruzzese, Eleonora Scotti, Claudia Benenti, 
Davide Calabretta, Armando Lancioni (Department of Anaesthesia, Critical 
care and Emergency, Foundation IRCCS Ca’ Granda Ospedale Maggiore 
Policlinico, Milano, Italy); Manuela Liguori (Flow Cytometry and Cell Sorting 
Laboratory, Clinical Pathology, Foundation IRCCS Ca’ Granda Ospedale Mag-
giore Policlinico, Milano, Italy); Daniele Prati (Precision Medicine, Biological 
Resource Center Unit, Department of Transfusion Medicine, Foundation IRCCS 
Ca’ Granda Ospedale Maggiore Policlinico, Milano, Italy); Luigia Scudeller 
(Research and Innovation Unit, IRCCS Azienda Ospedaliero-Universitaria di 
Bologna, Bologna, Italy)

Author contributions
DM, MP, AB, GG were involved in conceptualization; CB contributed to 
methodology and formal statistical analysis; LC was involved in supervision; 
MP, JF, AGr, AGu, CM, AMe, LP, MT, ET contributed to investigation; DM, EP were 
involved in writing – original draft; MP, CB, LC, LA, JF, AGo, AGr, AGu, AL, CM, 
AMe, AMu, LP, MT, ET, LV, AB, GG contributed to writing – review & editing; LC, 
AB, GG were involved in supervision. All authors have read and agreed to the 
published version of the manuscript.

Funding
This study was partially funded by the MSD Investigator Initiated Studies Pro-
gram (MISP) 2020, by the Italian Ministry of Health – Current Research IRCCS 
and by project STOP COVID financed by COVID-19 emergency donations.

Availability of data and materials
De-identified patient data used for the results reported in this article, includ-
ing data in text, tables, figures, and appendices, will be available to research-
ers who provide a methodologically sound proposal to achieve their aims. 
Proposals should be addressed to emanuele.palomba@unimi.it and davide.
mangioni@policlinico.mi.it. To gain access, data applicants will need to sign a 
data access agreement.

Declarations

Ethics approval and consent to participate
This clinical study was approved by the Milan Area 2 Ethical Committee 
(#97_2021). We received informed consent from participants or their proxies. 
All data processing was performed according to the Declaration of Helsinki.

Consent for publication
Not applicable.

Competing interests
We declare that we have no competing interests related to this manuscript or 
the study.

Author details
1 Infectious Diseases Unit, Foundation IRCCS Ca’ Granda Ospedale Maggiore 
Policlinico, Milan, Italy. 2 Department of Pathophysiology and Transplantation, 
University of Milano, Milan, Italy. 3 Department of Anaesthesia, Critical Care 

https://doi.org/10.1186/s13054-023-04658-5
https://doi.org/10.1186/s13054-023-04658-5


Page 10 of 10Mangioni et al. Critical Care          (2023) 27:369 

and Emergency, Foundation IRCCS Ca’ Granda Ospedale Maggiore Policlinico, 
Milan, Italy. 4 Istituto di Ricerche Farmacologiche Mario Negri IRCCS, Milan, Italy. 
5 Microbiology Laboratory, Clinical Pathology, Foundation IRCCS Ca’ Granda 
Ospedale Maggiore Policlinico, Milan, Italy. 6 Flow Cytometry and Cell Sorting 
Laboratory, Clinical Pathology, Foundation IRCCS Ca’ Granda Ospedale Mag-
giore Policlinico, Milan, Italy. 7 Precision Medicine, Biological Resource Center 
Unit, Department of Transfusion Medicine, Foundation IRCCS Ca’ Granda 
Ospedale Maggiore Policlinico, Milan, Italy. 

Received: 28 July 2023   Accepted: 20 September 2023

References
 1. Papazian L, Klompas M, Luyt CE. Ventilator-associated pneumonia in 

adults: a narrative review. Intensive Care Med. 2020;46:888.
 2. Ego A, Preiser JC, Vincent JL. Impact of diagnostic criteria on the inci-

dence of ventilator-associated pneumonia. Chest. 2015;147:347–55.
 3. Fernando SM, Tran A, Cheng W, et al. Diagnosis of ventilator-associated 

pneumonia in critically ill adult patients—a systematic review and 
meta-analysis. Intensive Care Med. 2020;46:1170–9.

 4. Al-Omari B, McMeekin P, Allen AJ, et al. Systematic review of studies 
investigating ventilator associated pneumonia diagnostics in intensive 
care. BMC Pulm Med. 2021;21:63.

 5. Alagna L, Palomba E, Chatenoud L, et al. Comparison of multiple defini-
tions for Ventilator-Associated Pneumonia in patients requiring mechani-
cal ventilation for non-pulmonary conditions: preliminary data from 
PULMIVAP, an Italian multicentre cohort study. J Hosp Infect. 2023;5:69.

 6. Kalil AC, Metersky ML, Klompas M, et al. Management of Adults With 
Hospital-acquired and Ventilator-associatedPneumonia: 2016 Clinical 
Practice Guidelines by the Infectious Diseases Society of Americaand the 
American Thoracic Society. Clin Infect Dis An Off Publ Infect Dis Soc Am. 
2016;63:e61.

 7. Torres A, Niederman MS, Chastre J, et al. International ERS/ESICM/
ESCMID/ALAT guidelines for the management of hospital-acquired 
pneumonia and ventilator-associated pneumonia: Guidelines for 
the management of hospital-acquired pneumonia (HAP)/ventilator-
associated pneumonia (VAP) of the European Respiratory Society (ERS), 
European Society of Intensive Care Medicine (ESICM), European Society 
of Clinical Microbiology and Infectious Diseases (ESCMID) and Asociación 
Latinoamericana del Tórax (ALAT). Eur Respir J. 2017;5:50.

 8. Nora D, Póvoa P. Antibiotic consumption and ventilator-associated pneu-
monia rates, some parallelism but some discrepancies. Ann Transl Med. 
2017;5:450–450.

 9. Morris AC, Kefala K, Wilkinson TS, et al. Diagnostic importance of pulmo-
nary interleukin-1β and interleukin-8 in ventilator-associated pneumonia. 
Thorax. 2010;65:201–7.

 10. Hellyer TP, Conway Morris A, McAuley DF, et al. Diagnostic accuracy of 
pulmonary host inflammatory mediators in the exclusion of ventilator-
acquired pneumonia. Thorax. 2015;70:41–7.

 11. Hellyer TP, McAuley DF, Walsh TS, et al. Biomarker-guided antibiotic 
stewardship in suspected ventilator-associated pneumonia (VAPrapid2): 
a randomised controlled trial and process evaluation. Lancet Respir Med. 
2020;8:182–91.

 12. Fumagalli J, Panigada M, Klompas M, Berra L. Ventilator-associated pneu-
monia among SARSCoV-2 acute respiratory distress syndrome patients. 
Curr Opin Crit Care. 2022;28:74–82.

 13. Wicky PH, Niedermann MS, Timsit JF. Ventilator-associated pneumonia in 
the era of COVID-19 pandemic: How common and what is the impact? 
Crit Care. 2021;25:1–3.

 14. Mangioni D, Chatenoud L, Colombo J, Palomba E, Guerrero F, Bolis M. 
Multidrug-resistant bacterial colonization and infections in large retro-
spective cohort of COVID-19 mechanically ventilated patients. Emerg 
Infect Dis. 2023;5:968.

 15. Koehler P, Bassetti M, Chakrabarti A, et al. Defining and managing 
COVID-19-associated pulmonary aspergillosis: the 2020 ECMM/ISHAM 
consensus criteria for research and clinical guidance. Lancet Infect Dis. 
2021;21:e149–62.

 16. FDA. 510(k) Substantial equivalence determination decision summary. 
2020: 14–15.

 17. Magiorakos AP, Srinivasan A, Carey RB, et al. Multidrug-resistant, exten-
sively drug-resistant and pandrug-resistant bacteria: an international 
expert proposal for interim standard definitions for acquired resistance. 
Clin Microbiol Infect. 2012;18:268–81.

 18. Grasselli G, Scaravilli V, Mangioni D, et al. Hospital-acquired infections in 
critically Ill patients with COVID-19. Chest. 2021;160:454–65.

 19. Centers for Disease Control and Prevention. National Healthcare Safety 
Network (NHSN) Patient Safety Component Manual. CDC, 2021.

 20. Lepape A, Machut A, Bretonniere C, et al. Effect of COVID-19 infection 
and pandemic period on healthcare-associated infections acquired in 
intensive care units. Clin Microbiol Infect. 2022;5:963.

 21. Nseir S, Martin-Loeches I, Povoa P, et al. Relationship between ventilator-
associated pneumonia and mortality in COVID-19 patients: a planned 
ancillary analysis of the coVAPid cohort. Crit Care. 2021;25:1–11.

 22. Garnier M, Constantin JM, Heming N, et al. Epidemiology, risk factors and 
prognosis of ventilator-associated pneumonia during severe COVID-19: 
Multicenter observational study across 149 European Intensive Care 
Units. Anaesth Crit Care Pain Med. 2023;42:101184.

 23. Chastre J, Fagon JY. Ventilator-associated pneumonia. Science. 
2012;165:867–903.

 24. Koulenti D, Tsigou E, Rello J. Nosocomial pneumonia in 27 ICUs in Europe: 
perspectives from the EU-VAP/CAP study. Eur J Clin Microbiol Infect Dis. 
2017;36:1999–2006.

 25. Reyes LF, Rodriguez A, Fuentes YV, et al. Risk factors for developing ven-
tilator-associated lower respiratory tract infection in patients with severe 
COVID-19: a multinational, multicentre study, prospective, observational 
study. Sci Rep. 2023;13:1–15.

 26. Scaravilli V, Guzzardella A, Madotto F, et al. Impact of dexamethasone 
on the incidence of ventilator-associated pneumonia in mechanically 
ventilated COVID-19 patients: a propensity-matched cohort study. Crit 
Care. 2022;26:176.

 27. Tetaj N, Capone A, Stazi GV, et al. Epidemiology of ventilator-associated 
pneumonia in ICU COVID-19 patients: an alarming high rate of multid-
rug-resistant bacteria. J Anesth Analg Crit Care. 2022;2:1–11.

 28. Moreno J, Carvelli J, Lesaux A, et al. Ventilator acquired pneumonia in 
COVID-19 ICU patients: a retrospective cohort study during pandemia in 
France. J Clin Med. 2023;12:421.

 29. Mangioni D, Fox V, Chatenoud L, et al. Genomic characterization of 
Carbapenem-Resistant Acinetobacter baumannii (CRAB) in Mechanically 
Ventilated COVID-19 Patients and Impact of Infection Control Measures 
on Reducing CRAB Circulation during the Second Wave of the SARS-
CoV-2 Pandemic in Milan, Italy. Microbiol Spectr. 2023;11:690.

 30. Enne VI, Aydin A, Baldan R, et al. Multicentre evaluation of two multiplex 
PCR platforms for the rapid microbiological investigation of nosocomial 
pneumonia in UK ICUs: the INHALE WP1 study. Thorax. 2022;77:1220–8.

 31. Darie AM, Khanna N, Jahn K, et al. Fast multiplex bacterial PCR of bron-
choalveolar lavage for antibiotic stewardship in hospitalised patients 
with pneumonia at risk of Gram-negative bacterial infection (Flag-
ship II): a multicentre, randomised controlled trial. Lancet Respir Med. 
2022;10:877–87.

 32. Molina FJ, Botero LE, Isaza JP, et al. Diagnostic concordance between Bio-
Fire® FilmArray® Pneumonia Panel and culture in patients with COVID-19 
pneumonia admitted to intensive care units: the experience of the third 
wave in eight hospitals in Colombia. Crit Care. 2022;5:26.

 33. Timbrook TT, Morton JB, Mcconeghy KW, Caffrey AR, Mylonakis E, 
LaPlante KL. The effect of molecular rapid diagnostic testing on clinical 
outcomes in bloodstream infections: a systematic review and meta-
analysis. Clin Infect Dis. 2017;64:15–23.

Publisher’s Note
Springer Nature remains neutral with regard to jurisdictional claims in pub-
lished maps and institutional affiliations.


	Incidence, microbiological and immunological characteristics of ventilator-associated pneumonia assessed by bronchoalveolar lavage and endotracheal aspirate in a prospective cohort of COVID-19 patients: CoV-AP study
	Abstract 
	Background 
	Methods 
	Results 
	Conclusions 

	Introduction
	Methods
	Study design and population
	Laboratory analyses and data collection
	VAP definition
	Statistical analysis

	Results
	Population description
	VAP incidence by BAL and ETA
	Microbiological diagnosis of VAP and comparison between samples
	Concordance between diagnostic techniques
	Immune markers of suspected VAP in BAL and PB

	Discussion
	Conclusions
	Anchor 21
	Acknowledgements
	References


